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■..41 fUteehsd .!• 4ur plotting ef the employes processing task facing ea for 
this fiscal year The implication* may be obvious, but wc can not risk 
tfceb be 'ing overlooked! I sec- it, there are thr^e critical iso'yes* which 

need immediate attention, hoUey decision* and the development and impl*- 
meHtsjtia,* of manpower Controls. manp xwer controls, by the way, of a 
»M^re xp?*t before fixate ^plated in tbit Agency- 'The three prcblera 
areas a* I see ther..> are first, the sge curve (her® we should refer t-- ;he 
r«C4 4 study done by Plans & Review Staff, Office of Personnel): oec .. 
the : question of ceiling versus average employment’ as a recruitment ;st 
and t he need for mw cpMTqlm *ad third, the fact that there are *i 
BH9 1® aide ia process far employment . 
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. j f The*# thte# problem# derive fr««* are l«tj»i»3jlU>4 r by the Jfcet. that 
we jar# already ever mt d'sjstsge esfnjfloytaent figure for fiscal *44. We _ 
etdt red thie f&gftyrgg^gtiM^g^i&<. fence between celling and os duty 
strtT- jth of fh^mdgeted *44 ceiling isHS^K 

with a budgeted *v* ra^^em^loyr ->e nt of ^^^|and a year end (Jun^^ej 25X9 
stythiftu rgeted mHH Needless to say,, something has got to give i 
The sitv-: .-stives a rsH>5v!w|*~ -either an increase In ceiling and average 
em |4 :y n .•; it 4uhd, therefore, year end strength or (perhaps ta<S some 
inti r nhi ; surgery.- I ltd-end jte argue for te&i but would first examine the 
4 attentitfive which Id tttft is susceptible to trot or. more of the 
fe-li :■ -/fn, solutions. Identify and eliminate marginal activities (and 
*a^t4r««i?)i establish priorities a-moRg those components' presently 
yia|:Md for future. expeasiohj place a "held" on certain element*' permitting 
I r‘ lento wortti fed back fa, recruitment activities I fiyfi a ipepcusu 
©f 4 II bf these ittedn#, exceed the last, : j-ainst which I sho^d like to argue 
At !'i 3»t ~wi«e Iti the history of 4ae Ag^a-y w« have inspessd-i recruiting 
fh .4 than -ip* the year* following suffered 'frem the lose of enamc ..asn Kow- 
<fv.- • :thore is no question that we can t&Uor the rocruitcjent aad placement 
far-ft .a o bo. responsive to priorities and we conl 4 , for example , recruit 
no t-von for; a year, ' idling ORE that they must suffer al t* 
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they ar e at 75% strsngth at which point recruiting would be approved to 
maintain that level This would be belter than attempting to central on duty 
Strength by delaying the entrance on duty of cleared applicants Generally, 
w« should cot recruit unless we intend, to FOB the applicant as soon as 
poseiole after the processing is completed riot only would we ios® the 
majority of such applicants after the considerable expense involved in 
recruiting; clearing, ami otherwise processing; but would do great damage 
to our presently improving public relations 


Let's return now to the first alternative which l think must also be 
used, that Is, rais-s coiling and average employment authorisations The 
Study done several years ago on the hump and the re-analysis done recently 
by Flans & Review Staff, demonstrate clearly that the Agency must take 
immediate steps to introduce larger numbers of young professions in 
order that they have time to develop and mature to the point of assuming 
senior responsibilities by the time our middle age spread leave# the Agency 
At the same time, the critical vacancies currently on the books identified 
by the Chief, Personnel Recruitment Division as the 400 hard -to -get are 
going to 'be filled by older people. Wc aro faced, therefore., with the 
unhappy fact that although there ar# even now 1 16 on board above the *64 
average employment figure, we must continue to recruit to meet our im- 
mediate need® &ad at the tame time Introduce rather large numbers of 
young professionals into the development stream 

Properly, we should ask ourselves how we got into this fiat The ■ 
answer is simple From a personnel point of view, we and the components 
being served have us-d ceiling as a recruitment target and bavt, historically 
felt no restrictions as are necessarily Implied In a budgeted average 
envoi© ymeat figure As a consequence, our May *61 target for FY'63 of 
25X9 was developed on the basis of known vacancies, planned or 

authorised strength increases and attrition rates It is important to repeat 
that the vacancies were against ceiling not against average employmen t, 
consequently, as of 33 June 1963, we found ourselves within 310 oi ceiling 
110 over the average employment figure of *64 and yet we had on the books 
oi Placement Branch, $33 vacancies us identified by the components This 
*<as the sim pin answer to the question, "How did wa get in this fix? M What 
oo do about it is not so simple Sotm method must be devised to monitor 
■and control average employment if th* ceiling against which each com- 
ponent operates and against which wo racrclt and process is going to con- 
tinue to he something appreciably larger than the number of people for 
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